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Department College # of 
seats 
Senator(s) and Term Year as of 2013/2014  Alternate(s)  
Adolescent and Adult Education COE 2 Regina Rahimi  (3) x Rona Tyger (Kathleen Fabrikant)  
COE Ed Strauser (3)  ElaKaye Eley x 
Art, Music, Theatre CLA 3 Angela Horne (3) x Karl Michel  
CLA Deborah Jamieson (1) x Emily Grundstad-Hall  
CLA Elizabeth Desnoyers-Colas (1) x Megan Baptiste-Field   
Biology CST 3 Traci Ness (2)   Sara Gremillion  
CST Brett Larson (1) x Jennifer Brofft-Bailey  
CST Kathryn Craven (1)  Aaron Schrey  
Chemistry, Physics CST 3 Brent Feske (2) x Brandon Quillian  
CST William Baird (3) x Jeff Secrest  
CST Catherine MacGowan  (3) x Will Lynch  
Childhood & Exceptional Student Education COE 2  Barbara Hubbard (2) x Patricia Norris-Parsons  
COE Anne Katz (1) x Glenda Ogletree  
Criminal Justice, Social, & Pol Science CLA 2 Katherine Bennett (2) x Daniel Skidmore-Hess  
CLA Michael Donohue (3) x Dennis Murphy   
Communication Science & Disorders CHP 1 Maya Clark (3) x April Garrity  
Computer Science & Info. Technology CST 1 Ashraf Saad (2) x Frank Katz  
Economics CLA 1 Nick Mangee  (1) x Yassi Saadatmand  
Engineering CST 1 Wayne Johnson (3) x Priya Goeser  
Health Sciences CHP 2 Leigh Rich (2) x Joey Crosby  
CHP Janet Buelow (1) x Rod McAdams  
History CLA 2 Chris Hendricks (2) x Michael Benjamin  
CLA Jason Tatlock (3) x Allison Belzer  
Library CLA 1 Melissa Jackson (2) x Ann Fuller  
Languages, Literature, Philosophy CLA 4 Bill Deaver  (1) x Nancy Remler  
CLA Dorothee Mertz-Weigel (3) x Chris Baker  
CLA Beth Howells (3)  x Tony Morris  
CLA Erik Nordenhaug (2) x Richard Bryan  
Mathematics CST 3 Michael Tiemeyer (2) x Greg Knofczynski  
CST Paul Hadavas  (1) x Tim Ellis  
CST Joshua Lambert. (1) x Jared Schlieper  
Medical Laboratory Science CHP 1 Denene Lofland (1)  Chad Guilliams x 
Nursing CHP 4 Deb Hagerty (2) x Carole Massey  
CHP Jane Blackwell (2)  Luz Quirimit  
CHP Jeff Harris (1) x Jill Beckworth  
CHP Amber Derksen (1)  Cherie McCann  
Physical Therapy CHP 1 David Bringman (2) x Nancy Wofford  
Psychology CST 1 Wendy Wolfe (3)  Mirari Elcoro x 
Radiologic Sciences CHP 1 Shaunell McGee (1) x Rochelle Lee   
Respiratory Therapy CHP 1 Christine Moore (3) x Rhonda Bevis  
5.5.2014/30 Minute Q&A for Dr. Bleicken: 3p-3:30p 
Executive Session to follow 
 
Please answer questions 1-3 (in bold) which synthesize the sub-questions listed below.  Please respond to 
sub-question concerns and follow up questions at your earliest convenience. 
 
1.  As the president, are you not accountable for this failure to establish stability in leadership 
across the institution? It is apparent that campus confidence in upper administration leadership 
and general morale among faculty and staff are at an all-time low.  Even students are openly 
starting to express concerns over our state of leadership dysfunction.  What exactly are you 
planning to do to restore morale and confidence in upper administrative leadership? 
a) To what extent do you consider yourself to be the cause of the current vacuum of leadership at the 
level of vice president, dean, and assistant dean? 
b) To what extent do you consider yourself to be at fault for the loss of enrollment? 
c) Are the persons who evaluate you at the Board of Regents aware of the fact that you have 
established a consistent pattern of instability in leadership in all areas of the university? 
d) What are the specific criteria on which your performance appraisal is based? 
e) Are you willing to allow an administrative review of your performance by the Board of Regents? 
f) Are you aware that your actions in driving administrators and faculty and staff away from this 
university will have a negative impact on recruiting the pool of possible applicants for 
administrative positions? That is: do you know that applicants will not come here because of the 
reputation you have established? 
g) Are you aware of the damage that your actions have caused to the reputation and stability of this 
university? 
h) What indicators can you identify to demonstrate the success of your presidency? 
i) What indicators can you identify to demonstrate the failures of your presidency? 
j) What actions do you plan to take to build an administrative team that will be stable and 
productive? Do you think you are capable of doing this? 
k) For what reasons do you continue to employ persons who are in interim and consultant roles? 
l) We frequently hear concerns about the loss of "institutional memory" due to the turnover at the 
administrative level across the university. Is loss of institutional memory a concern of yours? If 
not, why not? 
m) In one of your first addresses to faculty and staff your first semester here, you were asked what 
you were going to do about the morale problem at Armstrong. At that time, your reply was 
something to the effect that you couldn't do anything about morale and that morale was an 
"individual" or a "personal" problem. Given that morale is probably lower now, do you still feel 
the same way? 
n) Similar to what we as faculty are asked to do, this question has to do w/ your most recent 
administrative appraisal evaluations. In reviewing the evaluations, it appeared that common 
themes were described by both faculty and staff. There same themes were echoed in relatively 
small administrative/staff groups such as the Advancement Office as well as groups interfacing 
directly with students such as Student Affairs. Assuming you have reviewed them, can you 
comment on the common themes you identified across the various groups during your review of 
these evaluations? In addition can you provide some specifics on what you will do to address the 
concerns expressed? 
o) You have expressed a focus on student retention, progression and graduation.  Thus, it is 
interesting that external consultants are continually brought to campus to redesign/reorganize/etc. 
when all data, both internal polling and external higher education reports, suggest that the faculty 
and staff interfacing with students are one of the most potent factors keeping a student 
progressing at an institution of higher education.   Aside from the obvious of redirecting monies 
spent on these external consults and the higher salaries given to new and replacement upper 
administrators, surely there are ways for you to directly involve and increase the morale among 
faculty/staff. Do you have reasons for failing to directly promote senses of value with either 
monetary increases or other means at your disposal among faculty/staff directly versus going with 
the continual visits by consultants? 
p) Given that you lose confidence in your university administrators within 2 years and they "move 
on", how are we to have confidence in your leadership after 5 years and academic affairs 
leadership is decimated and our enrollment is trending down again? By your own standards 
shouldn't we ask you to step away from your leadership role? 
 
2. How do we address retention and recruitment of quality employees when long-time employees 
are summarily dismissed and humiliated in the process?  
a) According to the email sent out about the April 25 dismissals, a review of the reorganization was 
to take place the week of April 28 to May 2.  Why were people dismissed BEFORE the review 
took place? When did it become policy to escort employees who have been 
fired/dismissed/reorganized/etc. off campus with a police escort? 
b) Recently staff members who have been laid off from their jobs have been subjected to the 
indignity of being escorted by Chief Wilcox from their cars to their offices to pack up their 
personal items and then escorted back to their cars with their boxed up personal items. This has 
created a climate of fear among Armstrong staff and faculty. Is this now an Armstrong policy and 
if it is why has it not been disclosed to faculty and staff? Isn't there a more humane way to treat 
people who have already been dismissed from their positions? 
c) Was there any effort made to relocate staff members that were recently "laid off"? 
d) Mrs. Lottie Scott, Director of Learning Support, has worked at Armstrong for 25 years. She was 
recognized in 2010 with Volunteer Service to the Community by Armstrong and as an 
outstanding advisor by SGA a couple of years ago.  In a meeting on April 25, 2014 to announce 
the elimination of Learning Support, she was asked by Ms. Mariea Noblitt to leave her office at 
the end of the meeting by way of the “back stairway” and that HR staff was available if she had 
questions about retirement. However, Mrs. Scott’s assistant, Barbara Baker, who was also 
informed of the elimination of Learning Support was allowed to stay at work for the rest of the 
day.  Questions: Do you think this was a respectful way to treat a long standing Armstrong 
employee like Mrs. Scott?  Why was there a discrepancy in how these two employees were 
treated (one allowed to stay and the other asked to leave immediately)? 
 
3. Are you planning on increasing the overall percentage of funding allocated to "instruction" over 
the next year? While administrative turnover and staff instability are concerns, what are your 
plans for addressing retention, recruitment, and support of quality faculty? 
a) Are you planning to use the faculty salary study completed this past November NEXT YEAR for 
a SECOND round of adjustments to bring faculty salaries up to perhaps 95% of the CUPA mean? 
 Is there any reason the study completed this year could not be used again for a second round of 
adjustments? 
b) When will official letters that notify faculty who are being brought up to 90% of the CUPA mean 
by salary adjustments go out?  Before end of term? 
c) How many raises have you received since you came to AASU? How many "bonuses" have you 
received? 
d) Is it true that any raises granted in the state budget signed by Governor Deal will include a 
required match by each USG university? If so, what will be Armstrong’s contribution? 
e) Will deans and above be included in these raises? 
f) While the governor is mandating at least 2% merit raises and UGA’s plan allows for up to 8% 
raises, what will Armstrong’s maximum merit raise be? 





Questions to be addressed at later date:  
 
1. The Graduate Affairs Council (GAC) meets monthly. College deans, the provost, John Kraft, and Jill 
Bell attend those meetings. Why was the plan to reorganize the office of graduate enrollment not shared 
with GAC? This lack of transparency fosters mistrust among faculty as well as frustration and concern in 
the middle of the graduate admissions cycle for fall 2014. 
 
2. The announcement to move Fin. Aid and Admissions to Student Affairs did not include any details of 
how the move would actually occur (e.g., transition plan). For example, what would be the reporting 
structure? What is the plan to help the VPSA learn about these two groups, who both have relatively new 
directors?  How would the relatively new VPSA handle this extra workload? Is there a timeline for 
planning/integration meetings w/ current VPSA staff and the Admin and F/A staff?  The lack of 
transparency in sharing or at least suggesting there is a transition plan for this suggests a lack of longer 
term planning and that these decisions are being made haphazardly? Please explain why this is not the 
case. Have students by way of SGA been informed about this change? What was their response? 
 
3. In light of the added responsibilities recently placed on advising center staff and testing services staff, 
will efforts be made to increase their compensation and support? 
 
4. What new (not replacement) administrative positions are planned for the summer and the next 
academic year? 
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Management 




– Before May 1, 2014 
Director of 
Admissions 










Director of Admissions 











Adult & Nontraditional Student Services, Graduate 
Enrollment Services, and Admissions Organizational Chart 
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Admissions Organizational Chart 
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Asst. Dean of 
Student Integrity 
Student Affairs Organizational Chart 
- Before May 1, 2014 
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